2.3 Self-review

Statement of Intent

The board of Onslow College regularly reviews the school’s operations to ensure that the school is
in line with legislation and other government requirements, as well as with the directions set by
the school’s charter.

Board Expectations
The Board’s expectations regarding self review are that:
e aself-review cycle will be established and followed

e self-review will include matters directly related to student achievement and curriculum, as
well as other areas of the school’s operation which support student achievement

e review of curriculum areas and all related matters will be led by the principal

e review of other areas of the boards operation will be led by other board members and will
involve consultation with management

e self-review will be directed towards answering questions agreed in advance by the board
(see guidelines for self-review)

e to the greatest extent possible self-review will draw on existing review processes and data.

e terms of reference will be developed for each non-curriculum self-review

Supporting Documents
The board expects that the following documents outlining management policies, procedures or
practices are in the school. Where they have been developed by the school they will be regularly
reviewed by management. These documents are available to the board:

e the self-review cycle

e guidelines for board self-review

Delegations
The implementation of this policy is delegated to the Principal and the Learning Area Leaders.



