Onslow College - Annual Implementation Plan 2025

incidents.

to the baseline measurement in Term 1.

- 100% i i
1.1: Provide training for all staff on RRP principles and techniques. ;'1' 100% of staff inducted in RRP by the end of term WJU / Julia
) B N . 1.2: At least 90% feeling confident in applying these
;ﬁ':;zﬁ(::;:ﬁ regularly engage in RRP strategies (e.g., mini-chats) practices, such as mini-chats (reported through WJU / Julia
1. Embed the use of Restorative and Relational Practice . survey).
(RRP): Increase whanau and student ability to 1.3: Host workshops and provide accessible materials for whanau 1.3: At least one community information evening is WU / Julia
articulate their understanding of RRP. and students about RRP. run on the topic of RRP.
. o 8 - |1.4:80% of students and whanau report they can
é%A'i'l?Jse surveys or group activities to assess students' understanding explain RRP in their own words after participating in WJU / Julia
. workshops or activities.
2.1: Provide specific training for middle leaders on how to facilitate | 2.1: Staff training on how to facilitate conferences is WU/ Julia
2. Increase staff confidence with RRP: Staff confidence | restorative conferences. delivered by the end of Term 3.
with implementing RRP will increase through trainin, : 90 i i
d pt_ € € € 2.2: Middle leaders to lead at least one restorative conference, with 2.2:90 % of T“'dd‘e. leaders report (viasurvey) R
and practice. ) confidence in leading restorative conferences by the WJU / Julia
support and feedback from senior leaders.
end of the year.
3.1: Create and provide a comprehensive Ako programme, aligned 3.1: All Ako classes will have a complete and
with school values, to be delivered throughout the year at each year |structured year-long programme available, with WJU / Julia
Wellbeing - Enhance hauora and level. resources provided by the start of the school year.
inclusion, so we all feel included and 3.2: Er\sure thét all Ako teachers receive the necessary resourcesto  |3.2: The Ako dashboard provides structured resources WiU/ Julia
safe. effectively deliver the programme. throughout the whole year
3. Deliver a robust Ako programme at each Year Level: A 3.3: By the end of Term 3, 75% of students will report
comprehensive Ako programme will be delivered, and  |3.3: Gather student feedback at the end of Term 3 to assess how s;tisfaclicn with the con;istency of the Ako WJU / Julia
the learning outcomes communicated with the consistent the Ako programme experience is across all year levels. rogramme
community. Staff will be provided with a P 45 " : o e lovelof
well-structured Ako programme, including resources. |3.4: Collect feedback from Ako teachers regarding their engagement |- Year Level Zagsl.'ep°";";1‘ © evelo . f
All staff will have a clear understanding of the with and effectiveness of the programme. f:g.a%j(m:"t a; elivery of the programme from WT/E=
expectations and objectives for Ako at each year level, eir Ako teachers.
ensuring consistent delivery across the school. 3.5: There is dedicated time for Ako tracking and for Ako teachers to
. : A . - 3.5 Dean/Ako teachers meet every 3 weeks. A focus of i
communicate with whanau. Staff report contact with all whanau in S N ) = WJU / Julia
N this time is on tracking anc contacting whanau
their Ako class each term.
3.6: Information about the Ako Programme will be shared through 3.6: At least 2 communications will be shared to the
newsletters, the school website, and Ako Conferences to ensure community on the learning aspects and impacts of WJU / Julia
broad engagement. the programme (with student feedback included).
4.1: Deans will support Ako teachers in programme delivery and
4. Deans lead and support Ako delivery: Deans will lead |submit termly reports on the response of each Ako class to their See3.4/35 WJU / Julia
Ako staff in the delivery of the programme and provide |Deputy Principal.
feedback on its impact for each class.
4.2: Deans will monitor and report any correlations between student |4.2: Each Ako class will provide feedback to their Ako WU/ Julia
engagement in the Ako programme and changes in attendance. Class rep who in turn meet with Year Level Deans
5.1: Ensure that all school policies and procedures reflect input from |5.1: By the end of the school year, all school policies
5. Indigenising the school and strengthening Te Ati Awa Taranaki Whanui, with a mechanism developed for and procedures will incorporate Te Ati Awa Taranaki WJO /Jono
partnership with Te Ati Awa Taranaki Whanui: All ongoing consultation. Whanuiinput.
systems, processes, and policies across the school will |5.2: The building project reflects a partnership between Te Ati Awa |5.2: The building project will reflect a true WJ0 / Jono
be informed by Te Ati Awa Taranaki Whanui asmana | and the school, ensuring their involvement in the operation and use | partnership, and by the opening of the whare, Te Ati BKR Katrina
whenua, ensuring a true partnership with the iwi that s | of the whare once it is opened. Awa will be actively involved in its operation.
reflected in every aspect of school life. 5.3: Prioritise Te Ati Awa achievement and aspirations within all 5.3: Change management initiatives are explored and
o h . . P MSH / Sheena
change management processes. initiated in consultation with Te Ati Awa
6.1: By the end of school year, 100% of Learning Area
6.1: Ensure that Learning Area Leaders can clearly articulate and Leaders will be able to clearly articulate the WIU/ Julia
6. Embedding Matauranga Maori and localised demonstrate how they are embedding Matauranga Maori and embedding of Matauranga Maori and localised WJO / Jono
curriculum approaches: Matauranga Maori will be localised curriculum content in their learning areas. curriculum in their areas, and this will be visible in
embedded across the curriculum, and the localised classroom observations.
curriculum content and teaching approaches will - - - - -
increase, ensuring the integration of Maori knowledge 6.2: Support staff to implement karakia at the start and end each 6.2:100% oflea({hers will have implemented start and WIO / Jono
and perspectives throughout all learning areas. school day. end of day karakia by the end of the Term 2.
Te Tiriti o Waitangi - Give effect to Te Students will be actively involved in projects that help |6.3: Provide ongoing Te Reo Maori lessons for staff. 6.3: Attendance will be reported back to the Board WJO / Jono
Tiriti 0 Waitangi in all facets of the kura fhem.deepe.n thelr.connectlonvto te a0 Maori and Maori (g 4. Ensure that all front-of-house communication incorporates Te | 6.4: All front-of-house communication will reflect Te WI0/ Jono
L?e_:‘dl_"“/ wI::Ihe mahkmg acha_df‘m'_‘ilprogt’e_zs’:”fht;s the | Reo Maori and Te Ati Awa Taranaki Whanui values. Reo Maori and Te At Awa values by the end of Term 3.
uilding of the whare, which will contribute to their
academic progress. . . . L . . .
6.5: Students are involved in the building of the whare and it is the 6.5: At least 15 students gaining credits for their work
N - N N WJO / Jono
basis for acheiving credits. on this.
7.1: Fully embed Vea(9 T.e Rgo Maori as a compulsory subject by the 7.1: By the end of Term 1, Year 9 Te Reo Maori will be
end of Term 1. Investigation is completed on the best way for Te Reo )
y oo fully embedded as a compulsory subject, and the Year JLE/Leanne
from 2026. and rec fon is made for 10 Everyday Maori programme will be implemented,
Everyday Maori Year 10 Te Reo in 2026. yday prog P )
7. Te Tiriti o Waitangi and reo Maori integration: The |7 5. ¢ompete an investigation into the best Te Reo Maori pathways ngr:;g;lslmissegig;" IIZtZdTeb R:ﬁ;lan?o?i‘;:‘a;’s
Er:;'ap;: a'fllTliesT'lr:T;;rawt:gaar‘c%:):;‘:l:r;i;:"eacisr‘of school for 2026, with surveys and interviews conducted in Term 1 and with reccmmendalionz deNveryed by the end afw’eek JLE / Leanne
uage will be i N
recommendations made by Week 5 of Term 2. :
life, including decision-making and teaching practices. Y 5inTerm3.
7.3: Students' understanding of how to give effect to Te Tiriti o 7.3:100% of students will have participated in Te Tiriti JLE/ Leanne
Waitangi is addressed in Year 9 and 10 Te Ao Tangata programmes o Waitangi learning experiences by the end of Term 4.
. . . 7.4: School waiata, haka, karakia for use in 2026 are
7.4: Develop school waiata, haka, karakia for use in 2026. developed by the end of the school year. JLE/Leanne
8.1 Mid-year reflection of 75 minute spells will be
8.1: Develop and implement the 75-minute UDL pedagogy across all |collected from staff and students and reported in BMI / Michael
learning areas, linked to the Effective Teacher Profile. Term 3. End of year analysis will be completed of next JLE / Leanne
steps, successes and work ons.
8.2: By the end of the school year, 100% of staff can
8.2: Ensure all teaching staff engage with the Effective Teacher Profile |articulate the key aspects of UDL pedagogy used in BMI/ Michael
and use it for Registration. their teaching, and related this to the Effective
Teacher Profile for re-certification.
8. Develop pedagogy, tracking, and agency in teaching |g.3: Support our staff to use tracking for teaching and assessment BMI/ Michael
and learning to ensure our akonga/students will practices, which will be linked to student achievement.
achieve their goals : Universal Design for Learning will oo - N " " -
be evident in all classes and increased understanding 8.4: Review up—llo—date teaching ped‘agogyAresearch and analysg how 84 Prepare a report on UDL alignment for discussion BMI/ Michael
will be apparent in teachers' growth cycles, while Onslow College's UDL framework aligns with current best practices. |in Term 4.
achievement is lifted for our Maori and Pasifika 8.5: Investigate the appropriateness and application of Artificial 8.5: Areport on the potential use of Artificial |
students. Intelligence platforms for teaching and learning in 2026 and beyond. | "telligence platforms will be prepared and discussed Wig/fono
8 P e e Yond- | yith the Board by the end of Term 3.
8.6: A detailed tracking programme is implemented across the school | 8.6: Tracking will be effectively used to inform
focused on attendance and above the national level, with Maori teaching, resulting in equity in Maori and Pasifika BMI/ Michael
achieving as Maori at or above the level of all students nationally for |student achievement across levels and our general
each year group. student achievement level is maintained for NCEA.
8.7: The study line and the Room 50 programme provides support for
students and shows student attendance who are being supported
increases.
9.1: Review and modify NCEA courses to provide more flexibility and 9.1: By the end of the year, each Year 13 course will BMI / Michael
student agenc: have planned to have at least one aspect of WIU/ Julia
gency. i ion with another course for 2026
eul . d devel f . d 9.2: Align the junior curriculum with school values and prepare it for |9.2: The junior curriculum will be linked to school WIU/ Julia
3' C.umctu :m trevtlzew an y evel opn.'nentd or 2emzr f"d implementation in 2026. values and ready for implementation in 2026
. unior students: Curriculum is reviewed and updated,
Achneveme:t - CrheaI:e great Sﬁude?t students are provided with agency within courses, and o3 Th bookict will be develomed m
outcomes through the provision of staff continue to implement NCEA Changes. 9.3: Develop a course booklet that better reflects the curriculum and | 2= 11© course booklet will be developed to reflect BMI/ Michael
learner-centred programmes . N N these changes, and curriculum integration will be .
content for junior and senior subjects. N . . WJU / Julia
evident in planning.
9.4: Senior curriculum is reviewed and a proposal finalised for (D) .Jono
curriculum development in 2026. See9.1 BTN ichac]
) WJU / Julia
10.1: Continue to build partnerships with the community to deliver 10.1:By the en_d oft_he vean, the Careers Hauora WJO / Jono
: programme will be implemented, and the Ako careers o
career education through the Ako programme. ! P WJU / Julia
programme will be delivered across all year levels.
- B 10.2: Two community interactions will occur each
10( e 'ing " i"ic_al:fer ereh 10.2: the Smart Waikato programme. term to support students’ understanding of career WJO / Jono
integration: Careers continues to build partnerships athways.
with the community and delivers career education - - P Y
through the Ako programme. 10.3: Deliver the Ako careers programme at each year level with
age-appropriate content that connects students with community WJO / Jono
pathways.
10.4: Facilitate two community interactions per term to support T
student understanding of career pathways.
11.L: Ensure consistent measurement and reporting ofstude_nl 11.1 Progress in literacy and numeracy will be JLE/Leanne
progress in literacy and numeracy at the end of each term, with clear : - )
P s N assessed and communicated to whanau by the end of BMI / Michael
communication to whanau regarding progress toward the each term WIU/ Julia
Curriculum Achievement Areas (CAA). )
11. Literacy and Numeracy approaches are embedded: - ) 112 i will be and JLE/ Leanne
Lteracy and Numeracy s devloped sothatall | 1.2 Develop mesurable milstons for lteracy and numeracy and | vt whanau by the endof Term 2 and Term 4, | 2/ ichae
t::;z:‘jl:{;ia; Iiviz :r:'::;;';‘d :';Sr::s t‘f:‘egsocl:o?lrand 3 " |ensuring transparency in student progress. WJU / Julia
we are developing an integrated approach to Literacy - |11.3: By the end of each term, all students will have their literacy and ﬁtlefchy lahnede::r:;raecrmrrfilaezfopeersmw‘i‘lyl'gee:?;rraezl;ith 3&'? re:::‘eel
and Numeracy for 2026 implementation numeracy progress measured and communicated to their whanau. | < o< Ny v A
via reports, with clear indicators of student progress WJU / Julia
11.4 Develop and implement an integrated literacy and numeracy 11.4: Departments will collaborate to develop an Lz
approach across all departments for 2026 integrated approach to teaching literacy and BMI / Michael
PP P: : numeracy, ensuring it i in place by 2026. WJU/ Julia
12.1: Ensure regular reporting on property development progress, 11.1: Provide termly updates on the progress of A
: . . . ; . o N BKR / Katrina
ensuring minimal disruption to student learning and property 1t to the c through
- WJO / Jono
clear communication.
13{.)2:;:5.;:212 “r:‘eer:)t, dleal Lvev?iltﬁical:atrcoogr;a:lﬁie;:iszjiutﬂl;‘ﬁ: in the 11.2: 75% of property projects are delivered on time BKR / Katrina
12. Building progresses with minimal disruption to fm“’muiity pment pan, in 2025. W10/ Jono
learning: Projects are delivered on time and there is . -
sufficient communication to the community and Board o 11.3: Key areas for property improvements beyond
during the build period. There is advocacy for future 12.3: Advocate and plan for improvements in existing property not Stage 1 of the rebuild are identified and presented to WJO / Jono
development projects. included in Stage 1 of the rebuild. the board by the end of term 3. Evidence of Advocacy BKR / Katrina
for these projects is provided to the board.
Property - To create a physical 11.4: By the end of the school year, at least 80% of
envi':onrzent that enhachs and 12.4: Engage students and staff in understanding and demonstrating |students and staff will have participated in activities BKR / Katrina
nurtures akonga/students and staff the value of kaitiaki (guardianship) within the school i . |ordiscussion: ing the value of kaitiaki at WJO / Jono
school.
13.1: Measure the number of vandalism entries in Frankie (school 13.1 Reco.rd the "f’“.’ber of incidents ofyandallsm BKR / Katrina
N N . " reported in Frankie in Term 1 as a baseline to track
reporting system) in Term 1 to establish a baseline. . WJO / Jono
improvement.
13. There is a decrease in vandalism: A collaborative . " . N 12.'2: In Term 3, Deans, Student Leadefshlp, and SLT .
initative is designed by school and student leadership 13.2: Develop and deliver a plan in Term 2 with Deans, the Student | will collaborate to develop a clear action plan to BKR / Katrina
to decrease the vandalism at the school Leadership, and SLT to work with students and address vandalism. | educate students about the consequences of WJO /Jono
. vandalism and promote positive school values.
13.3: Re-measure the number of vandalism entries in Frankie by the |12.3: By the end of Term 4, vandalism incidents in BKR/ Katrina
end of Term 4 to assess the effectiveness of the plan and decrease in | Frankie will have decreased by at least 20% compared WJO/ Jono




